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RECALLING A PERSONAL BEST
LEADERSHIP EXPERIENCE (SHORT FROM)

We have learned from leadership research that experience is the best teacher. People learn what to do from trying it themselves and/or watching others. We believe it is important to base our understanding of leadership on the best experiences, those times when we or others do our absolute personal best.


Take a few moments to write down some notes about your “personal best” leadership experience. Don’t worry- there is no competition about whose experience is best or whether there is some all-time best. You will be sharing your experiences with others in a small group exploring the behaviors and actions that make a difference. Here’s how to proceed:

1. Briefly describe the context of this situation/experience:

2. List the five to seven most important actions or behaviors you took as a leader in this situation. In other words, what things did you do as a leader that made a difference in this situation (use the other side of this page as needed):

3. What words would you use to describe this experience:

4. If you were to contribute a quote on leadership to a book, what would it be:

STUDENT LEADERSHIP PRACTICIES INVENTORY – SELF

Your name: ​______________________________________________________________

Instructions

On the next two pages are thirty statements describing various leadership behaviors. Please read each statement carefully. Then rate yourself in terms of how frequently you engage in the behavior described. This is not a test (there are no right or wrong answers). The usefulness of the feedback from this inventory will depend on how honest you are with yourself and how frequently you actually engage in each of these behaviors.


Consider each statement in the context of the one student organization with which you are now (or have been most) involved with. This organization could be a club, team, chapter, group, unit, hall, program, project, and the like. As you respond to each statement, maintain a consistent perspective to your particular organization. The rating scale provides five choices. Circle the number that best applies to each statement:

(1) If you RARELY or SELDOM do what is described

(2) If you do what is described ONCE IN A WHILE

(3) If you SOMETIMES do what is described
(4) If you OFTEN do what is described

(5) If you VERY FREQUENTLY or ALMOST ALWAYS do what is described

In selecting the response, be realistic about the extent to which you actually engage in the behavior. Do not answer in terms of how you would like to see yourself or in terms of what you should be doing. Answer in terms of how you typically behave.

For example, the first statement is “I set a personal example of what I expect from other people.” If you believe you do this once in a while, circle the number 2. If you believe you do this often, circle the number 4. Select and circle only one option (response number) for each statement.

Please respond to every statement. If you can’t respond to a statement (or feel that it doesn’t apply), circle a 1. When you have responded to all thirty statements, please turn to the response sheet on the back page and transfer your responses as instructed.

STUDENT LEADERSHIP PRACTICES INVENTORY – SELF

How frequently do you typically engage in the following behaviors and actions? 

Circle the number to the right of each statement, using the scale below, that best applies.
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Inspire a Shared Vision
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Challenge the Process
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Enable Others to Act
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Encourage the Heart
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Chart for Graphing Your Scores
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ACTION-PLANNING WORK SHEET

After reviewing your LPI feedback, your next step is to decide what actions you will take to become a more effective leader. Review the “Suggested Actions” for each practice as well as the section in this guidebook titled “Suggestions for Exemplary Leadership” (page 29). Then complete the following action-planning steps. Note: Two Action Planning Work Sheets are included in this guidebook; use a separate form for each leadership practice that you plan to improve.
The leadership practice that you want to improve:

1. What specifically would you like to be better able to do? (Example for the key practice of Inspiring a Shared Vision: “I’d like to increase my confidence in presenting my vision to my team.”)

2. What specific actions could you take? What options do you have? (Do not censor any ideas at this point; write down as many as you can, regardless of how workable they are.)

3. What actions will you take to meet your improvement goals? (Select from your list of options in the previous step.)

4. What is the first action you will take to improve your leadership skills? Who will be involved? When will you begin?

Action 



People Involved


Target Date
5. Complete this sentence: “I will know I have improved my leadership skills when…”

6. On what date do you plan to review your progress?


Checklist for Model the Way
______ Clarify your personal credo- the values or principles that you believe should guide your leadership behavior. Then talk about your credo with others in your organization (or team, club, class, community, program). Post this information prominently for everyone to see.

______ Keep track of how you spend your time. Check to see whether your actions are consistent with that you and your colleagues have agreed is important. If you find inconsistencies, figure out what you need to do to align your actions with those values.
______ Keep your daily planner or PDA at hand. Write down your promises as you make them. Review them daily and fulfill them on schedule.

______ Develop a list of questions that you can ask at meetings to find out whether your team members are living out the team’s values.
______ Admit your mistakes. Say “I don’t know.” Show that you’re willing to change your mind when someone comes up with a better idea.
______ Make sure you wander around. Don’t make people work to find you; go out and find them. Mingle. Just say “hi” and learn about what they are doing.

______ Choose some people you consider to be role models. Learn whatever you can about them by reading biographies, watching films, interviewing, or spending some time with them.
______ Visit a retail store that’s widely acknowledged for its extraordinary customer service. Watch and listen to what store employees do and say. Interview a couple of the employees about how the store got such a stellar reputation. Apply these lessons to your own situation.

______ Take a class in storytelling. Take a class in goal setting, on values, clarification, on time management, or in active listening.
​​​​______ Allow less experienced members to “shadow” you as you go about completing tasks and projects for your organizations.

Checklist for Inspire a Shared Vision

______ Envision yourself one year from now. Imagine that your organization (or club, team, group, community, project) has been named the outstanding group on campus. When you stand up at the award ceremony, what will you say about what you’ve done and why you did it?

______ Visualize the possibilities. Focus on all the things that could happen correctly, not just the things that could go wrong.

______ Write down several positive affirmations: for example, “I’m confident that I’m finding opportunities as I accept these new challenges” or “I’m learning from my mistakes as I experiment with new ways to do things better.”

______ Meet with the people in your organization and ask them to talk about their hopes and aspirations for what this organization could be accomplishing. Make those common goals visible.
______ Speak positively. Don’t say try, say will. Sure, there are lots of reasons why this or that might not happen, and of course it will be hard work, but people don’t get charged up when you’re tentative and noncommittal.
______ Make the intangible tangible. Slogans, theme songs, poetry, symbols, quotations, and humor are powerful tools you can use to express the values and vision of your organization.

______ Whenever possible, volunteer to stand in front of a group and speak, even if it’s just to introduce someone or make an announcement.

______ Visit your local library, or go to a store that sells CDs, tapes, and videos. Check out or buy several famous speeches by leaders who have been inspirational. Learn everything you can from the masters.

______ Take a public speaking class. Join Toastmasters (a community-based organization that helps people become more comfortable speaking in public and expressing their ideas in a supportive atmosphere).

______ Identify a couple of successful people on your campus or in your community who are good public speakers or who are inspirational to you. Interview these people about how they developed their communication skills. What’s the source of their inspiration?

Checklist for Challenge the Process

______ Volunteer for a tough assignment. Be proactive in looking for chances to stretch yourself and learn something new.
______ Make a list of every task you perform. For each of these, ask yourself, “Why am I doing this? What am I doing it this way? Can this task be eliminated or done significantly better?”

______ Make a list of all the things you do in your organization (or club, team, group, program, community) that fits this description: “That’s the way we’ve always done things around here.” For each of these, ask yourself, “How useful is this practice to doing our best?” If the answer is “absolutely essential,” then keep it. Otherwise, find a way to change it.
______ Hold a meeting with your teammates. Ask them what really annoys or bugs them about this organization. Commit to changing three of the most frequently mentioned items that are hindering success.

______ Try one or two experiments (doing something that you are not currently doing). Make them small but see what you can learn from them for future experiments (and eventually new practices).

______ Go shopping for ideas. Call your counterparts in another organization, at another school, or in another community, and find out what they are doing. Better yet, go visit them in person (and take some others with you). Find one or more things that they are doing very well that your organization should copy. Then follow through.

______ Tell people what the key milestones are so that you and they can easily see progress.

______ Use analogies. Help others at the beginning get started by visualizing what their project will be like. It’s like planning a vacation: Think about how great it will be to get there and start making plans for all the little things that will be required to make this happen. Then start taking action on those little things.

______ Identify a couple of successful people on your campus or in your community who excel at taking risks and experimenting. Interview them about what they think are the ingredients for innovation. Ask them how they get away with “breaking the rules.”

______ Eliminate the phrase “That’s the way we did it last year” from your discussions. Review annual projects and programs to improve, change, or confirm how you are proceeding.

Checklist to Enable Others to Act
______ Find ways to increase interaction among people in your organizations (or club, group, team, class, program, community) who need to work more effectively together. Have a potluck dinner. Teamwork and trust can be built only when people interact informally as well as formally.

______ Establish easily accessible meeting areas that encourage people to interact. Locate the coffee pot, popcorn maker, or microwave oven between people who should talk with one another.

______ For the next two weeks, commit to replacing the word “I” with “we.” Leadership is a team effort, not an individual effort. “We” is an inclusive word the signals a commitment to teamwork and sharing. Use it liberally.

______ Assign important tasks to others. Don’t always hog the limelight. Let someone else make a key presentation. Coach and support that person.

______ Ask for volunteers. Give people choices. You build commitment when people don’t feel forced into taking action.  You build motivation when people feel like they’re in control.

______ Keep your door open all the time (except when you must discuss an extremely private personal matter). Closed doors send a signal that you don’t want to interact with others, breeding distrust and suspicion.

______ Remove unnecessary steps in any approval process.

______ Interview an athletic coach. Ask how you might apply the coach’s methods in your organization. What does it mean to “coach”?

______ Choose someone on your campus or in your community who’s known as an exceptional “people person.” Accompany and observe this person for a few hours. Ask for tips on how you can do better.

______ Take a course in team building or a class on listening skills, consulting skills, or running effective meetings.

______ Mentor new members in your organization. Pair experienced leaders with emerging leaders.

Checklist for Encourage the Heart

______ Wander around your “office location” for the express purpose of finding someone in the act of doing something that exemplifies the organization’s standards. Find a way to recognize that person on the spot.

______ Plan a festive celebration for each small milestone your team reaches. Don’t wait until the while project is finished to celebrate.

______ Ask your teammates to help design a reward and recognition system for your organization (or group, club, project, community, chapter). Talk with others about how they would like to be recognized for their accomplishments or successes.

______ Give people tools they can use to recognize one another, such as index cards or notepads printed with the message “You made my day” or “You are a hero.” Create a culture in which peers recognize peers.

______ Be creative about recognition and rewards. Try photographs, buttons, banners, ribbons, stuffed animals, painted rocks, special t-shirts, hats, and so on.

______ Say “thank you” when you appreciate something someone has done. Write at least three thank-you notes each week.

______ Attend an award ceremony for someone on your campus or in your community and make notes on what you like about it. Try some of the same methods the next time you hold an award ceremony.

______ Ask for advice and coaching from someone you know who’s much better than you are at recognition, saying “thank you,” and celebrating.

______ Take an improvisational theater class. Take a class on creativity, drawing, painting or photography to build your expressiveness skills.

______ Ask people in your organization how and when they like to be recognized. Create a list with this information and distribute this throughout the organization.

______ When you receive a thank-you note about someone in your group, make it public by reading it out loud at a meeting, posting it on a bulletin board (with an additional note of appreciation from you), or publishing it in your newsletter or web page.

I set a personal example of what I expect from other people.





I look ahead and communicate about what I believe will affect us in the future.





I look around for ways to develop and challenge my skills and abilities.





I foster cooperative rather than competitive relationships among people I work with.





I praise people for a job well done.





I spend time and energy making sure that people in our organization adhere to the principles and standards we have agreed upon.





I describe to others in our organization what we should be capable of accomplishing.





I look for ways that others can try out new ideas and methods.





I actively listen to diverse points of view.





I encourage others as they work on activities and programs in our organization.





I follow thorough on the promises and commitments I make in this organization.





I talk with others about sharing a vision of how much better the organization could be in the future.





I keep current on events and activities that might affect our organization.





I treat others with dignity and respect.





I give people in our organization support and express appreciation for their contributions. 
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I find ways to get feedback about how my actions affect other people’s performance.





I talk with others about how their own interests can be met by working toward a common goal.





When things do not go as we expected, I ask, “What can we learn from this experience?”





I support the decisions that other people in our organization make on their own.





I make it a point to publically recognize people who show commitment to our values.





I build consensus on an agreed-upon set of values for our organization.





I am upbeat and positive when talking about what our organization aspires to accomplish.





I make sure that we set goals and make specific plans for the projects we undertake.





 I give others a great deal of freedom and choice in deciding how to do their work.





 I find ways for us to celebrate accomplishments.





I talk about the values and principles that guide my actions.





I speak with conviction about the higher purpose and meaning of what we are doing.





I take initiative in experimenting with the way we can do things in our organization.





I provide opportunities for others to take on leadership responsibilities.





I make sure that people in our organization are creatively recognized for their contributions.
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1. Sets a personal example.





6.   Aligns others with principles and standards.





11. Follows through on promises.





16. Gets feedback about actions.





21. Builds consensus on values.





26. Talks about values and principles.





TOTAL 


OF ALL OBSERVERS’ SCORES
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2. Looks ahead and communicates future.





7. Describes ideal capabilities.





12. Talks about vision of future.





17. Finds common ground.





22. Is upbeat and positive communicator.





27. Communicates purpose and meaning.
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SELF-RATING





3. Develops skills and abilities.





8. Helps others take risks.





13. Keeps Current.





18. Asks “what can we learn from mistakes?”





23. Sets goals and makes plans for projects.





28. Takes initiative in experimenting.





4. Fosters cooperative relationships.





9. Actively listens.





14. Treats others with respect.





19. Supports decisions others make.





24. Gives others freedom and choice.





29. Provides leadership opportunities.





5. Praises People.





10. Encourages others.





15. Provides support and appreciation.





20. Publically recognizes alignment with values.





25. Celebrates accomplishments.





30. Creatively recognizes people.
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