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An effective way to identify the current status of an organization is to conduct a SWOT Analysis.  SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.  This technique (or other variations) is used by major corporations, boards of trustees, and many other organizations worldwide.

Begin your SWOT Analysis by brainstorming in a group.  The experience within an organization or team is different for each person.  Brainstorming provides a broad base of concerns and strong points with which to work.  There are no right or wrong suggestions when brainstorming.

Strengths

· What does the organization excel at?

· What advantages do we have?

· What does the organization do well?

· What resources does the organization take advantage of?

· What do other people see as our strengths?

Weaknesses

· What does the organization struggle with?

· What could we improve?

· What does the organization do poorly?

· What should we avoid?

Opportunities

· What relevant resources do we have access to?

· What items should we take advantage of that we aren’t?

· Where are good opportunities facing us?

· What are the interesting trends we are aware of?

· For example, policy changes, social changes, population profiles, local events.

Threats

· What items should the organization keep a careful eye on?

· How can the organization prepare for certain external situations?

· What obstacles does the organization face?

· What is our competition doing?

· Are there required specifications for our organization changing?

· Does the organization have bad debt or cash-flow problems?

· Could any of our weaknesses seriously threaten the existence of our organization?

Setting A SMART Goal
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The SMART Goals model provides a framework for setting goals for any area of your life.  This model can set you up for success by setting guidelines to work to achieve your goal, and to know when it is accomplished.  Use this worksheet as a guide.

INITIAL GOAL:

SPECIFIC

Goals must be something that can be described and understood easily by others, finite conditions not general feelings.

Ask questions like…Who is involved?  What do I or we want to accomplish?  Where will it happen?
My specific components are:

MEASURABLE

Whenever possible use numbers or percentages to mark achievement of the goal.  Don’t rely on personal opinion.

Ask questions like…How much?  How many?  How will I know when I have achieved this goal?
My measurable components are:

ATTAINABLE

Is the goal realistic?  Goals should be a stretch to obtain but not impossible to achieve.  Members will work toward what they believe they can achieve and are not inspired by boring, easy goals.

Ask questions like…What…Attitudes, Abilities, Skills, Resources, Relationships…do I have, or can I obtain, to meet this goal?

My attainable components are:

RELEVANT
Is the goal the right thing to do?  Goals should be aligned with the organization’s core values and move it toward its core purpose.

Ask questions like…Does it make sense for us/me to do this?  Does this goal represent progress for me or for the organization?

My relevant components are:

TIME-ORIENTED

Goals must have an end date when they are due.  Creating a sense of urgency will push members to work harder.  How else will you know when to check performance?

Ask questions like…Is there a reasonable deadline to accomplish this?  Are other goals dependant upon this one?
My time-oriented components are:

FINAL GOAL:
Dreams to Reality Goal Planning Timeline
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Large and visionary goals require additional planning and coordination to achieve your desired outcomes.  Use this planning timeline to take your ideas from visionary to manageable.  Use the structure of SMART Goals within each section to create a series of goals to ensure success in your overall effort.

S – specific, M – measurable, A – attainable, R – relevant, T – time-oriented

DREAM GOAL

Ideal end goal, project, or change you wish to achieve.

What do I want to create, and for whom?

STRETCH GOALS

Milestones to strive for, and if achieved will represent a clear advance for the dream goal.  Success will be achieved even if these goals are not completed.

What challenging goals will result in innovative achievements toward this dream goal?

MANAGEABLE GOALS

Goals that you are confident that you can achieve that are crucial to overall success.

What realistic goals will help me get started on my dream goal?

RELATIONSHIPS

Understanding of who else needs to support or have knowledge of this goal to lead to its completion.

With whom, individuals and organizations, do I need to connect to ensure success for my goals?

IMMEDIATE ACTION

Steps to take right now, often more task-oriented.  Completion often helps create encouragement and motivation toward final success.

What steps will I take to begin my planning process?

